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Introduction 
 

This dissemination report summarises the activities undertaken within the IJUSTC2C 

project to ensure awareness, knowledge‐sharing and uptake of its results by relevant 

stakeholders. It documents the strategy, target audiences, channels, materials and outcomes of 

dissemination efforts. Effective dissemination is a central dimension to ensure that the project’s 

results reach practitioners, judicial authorities and other relevant audiences, and are therefore 

available for exploitation and impact. 
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1. Dissemination Strategy 

1.1 OBJETIVES 
The main objectives of dissemination in the IJUSTC2C project are: 

− To raise awareness among the judicial community, national authorities responsible for 

justice and other relevant entities in the participating countries about the project's 

objectives, activities and results. 

− Ensure that the project results (methodologies, tools, recommendations, training 

materials, etc.) are accessible, understandable and usable by courts, both by judges and 

court officials, and other legal professionals. 

− Promote the acceptance and adaptation of the project results in national and 

transnational judicial cooperation practices. 

− Promote the long-term sustainability of the project's achievements beyond its duration 

by keeping the project website active and maintaining its content. 

 

1.2 TARGET AUDIENCES 
The main target audiences include: 

− Professionals in the judicial sector (judges, court officials and legal advisers). 

− National ministries or departments of justice and bodies responsible for judicial 

cooperation. 

− Bodies and networks at European level (e.g. EJN) dealing with cross-border judicial 

cooperation. 

 

1.3 CHANNELS AND TOOLS 
The following channels and tools were used to reach the target audiences: 

− Project website — a dedicated web page hosting information about the project, news, 

downloadable materials, links to training courses and events. 
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− Social media communications (LinkedIn, YouTube, Facebook, and Instagram) to 

disseminate updates and attract the attention of the judicial community. 

− Newsletters distributed via mailing lists. 

− Conferences, workshops and seminars (national and transnational) where the project's 

results and methodologies were presented. 

− Training sessions for court staff, with the distribution of training materials and leaflets. 

 

1.4 TIMING AND PHASES 
The dissemination activities were structured in three phases: 

− Initial phase: launch of the project website, dissemination materials, project 

announcement, first newsletter referring to the project launch. 

− Intermediate phase: dissemination of training materials, organisation of training 

sessions, dissemination of initial results, collection of feedback from trainees, updating 

of the website and social media. 

− Final phase: dissemination of final results, publication of tools and closing events. 

1.5 DISSEMINATION ACTIVITIES UNDERTAKEN 
1.5.1 Website and Online Presence 

 

• Launched the project website (https://www.redecivil.csm.org.pt/ijustc2c/) in January 

2024 with full project description, training session list, news section, downloadable 

resources. 

• Regular updates posted (news items, upcoming events, interim results). 

• Since January 2024, the social media accounts of the Portuguese Contact Point – 

LinkedIn, Instagram, Facebook and YouTube Channel –, have been used to disseminate 

all project activities. 

• Newsletter 92, published in March 2024, followed by newsletters 93, 94, and 95 in 

December 2024, March 2025, and December 2025, highlighted all the activities carried 

out in the project and distributed to our mailing lists.   

https://www.redecivil.csm.org.pt/ijustc2c/
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1.5.2 Print and Digital Materials 

 

• Designed project branding (logo, visual identity) and produced a brochure/flyer 

distributed at events and via mailing. 

1.5.3 Events, Workshops & Training 

 

• The team participated in the project kick-off meeting that took place in Brussels on April 

16 and 17, 2024. It was an important opportunity to share experiences with other 

member states. 

• Twenty-three training sessions were held, spread across Portugal's 23 judicial districts. 

These sessions were aimed at judges and court clerks. The sessions were fully 

customized according to the topics selected by the trainees in the survey sent in advance 

to each court. 

• The team was invited to present the project at a conference in Slovakia, which took 

place on November 14 and 15, 2024. It was also invited to present the project during 

the 102nd Meeting of Contact Points, which took place in Brussels on October 22 and 

23, 2025. 

• During study visits to Helsinki, Finland, in September 2024, and Bonn, Germany, in 

November 2025, it was possible to present the project, which was an important 

opportunity for exchanging experiences and disseminating the project. 

• During the training sessions, the following were trained: 329 Judges and 425 Court 

clerks.  

1.5.4 Monitoring & Feedback 

 

• After each event, feedback forms were distributed to participants, which resulted in an 

evaluation report for each training session.  

• Website analysis monitored regularly through Google Analytics. 

• Social media metrics (followers, shares, engagements) monitored regularly. 
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2. Achievements & Results 
 

• The website has attracted 7,671 unique visitors, during the execution of the project. 

• Social media accounts have gained some new followers and several interactions 

(likes/shares) since launch. 

• Twenty-three workshops were held with a total of 754 participants. 

• Two study visits were carried out (one to Finland and one to Germany) as a way of 

disseminating the project. 

• Feedback from participants was very positive, highlighting the value of the trainers, the 

quality of the training material used, and indicating the need for further training. 

4. Sustainability & Exploitation of Results 
 

To ensure long-term use of the project’s outputs, the following measures have been planned: 

• Maintenance of the project website after the funding period and archiving resources for 

free access. 

• Dissemination of training materials under open license (where appropriate), allowing 

reuse by courts and training institutions. 

5. Next Steps 
 

• Publication of the final project report in 2 language versions (PT and EN), and final 

monitoring of website/social media analytics after publication.  

6. Annexes 

ANNEX A: PROJECT LOGO 

It was created by the project team using Canva software, with elements chosen to reflect the 

cooperation we wanted to achieve with the training courses. 
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ANNEX B: WEBSITE PAGE 

The project team created a website entirely dedicated to the project, which is maintained by 

the team and available at:  

https://www.redecivil.csm.org.pt/ijustc2c/ 

 

https://www.redecivil.csm.org.pt/ijustc2c/
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The page is divided into sections, where we have tried to gather the most relevant information 

related to the project. 

It explains the objective and duration of the project (which began in January 2024 and will last 

for 24 months) and that it was funded by the European Union's Justice Program. 

It describes the target audience for this training — first instance (civil) judges and court 

officials—and explains that the sessions will take place in Portugal's 23 judicial districts to ensure 

national coverage. 

It provides information on the most relevant EU legal instruments and regulations that will be 

covered in the training (such as rules on notifications, obtaining evidence, recognition and 

enforcement of decisions, among others). Provides access to the practical flyer and step-by-step 

tutorial videos available on the YouTube channel. 

It includes a calendar of “Sessions held” and “Sessions to be held,” as well as options for 

downloading informational materials — all with a view to keeping legal professionals up to date 

on the means of international civil and commercial cooperation. 
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ANNEX C: WEBSITE ANALYTICS SUMMARY 

According to data collected by Google Analytics, the number of views on the project page 

increased throughout the project's duration. A total of 7,671 visits were recorded during this 

period (data obtained on December 22, 2025).   
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ANNEX D: SOCIAL MEDIA METRICS 

 

LinkedIn 

https://www.linkedin.com/in/ponto-de-contacto-de-portugal-rje-civil-253b0419a/ 

 

All events related to the project were published on the LinkedIn page, achieving an average of 

811 impressions from a total of 484 (direct) followers (data obtained on December 22, 2025). 
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Instagram 

https://www.instagram.com/pontodecontactodeportugal/ 

On the Instagram page, the team decided to create a “highlights” section, where they included 

all the stories posted with news and events related to the project. Out of a total of 257 followers 

of the page (data obtained on December 22, 2025), the stories were viewed by an average of 

104 users of this social network. 
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Regarding the posts published over the last 24 months of the project, we obtained an average 

of 303 views per post, including followers and non-followers. 
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Facebook 

https://www.facebook.com/PontodeContactoPT/ 

On Facebook, posts related to the project had an average of 500 views, out of a total of 1,100 

followers (data obtained on December 22, 2025). 

 

 

 

https://www.facebook.com/PontodeContactoPT/
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YouTube 

https://www.youtube.com/@pontodecontactoportugal9677 

On YouTube, tutorial videos were created especially for the project, which explain step-by-step 

how to send a request for evidence to another member state or how to send a service of 

document request, for example, had an average of 80 views (data obtained on December 22, 

2025). 
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ANNEX E: NEWSLETTER 

During the project implementation period, four regular newsletters were published and 

distributed, highlighting all the activities carried out within the project. Newsletters are 

distributed through our mailing lists, which are subscribed to by various legal professionals. 

The newsletters are available at the following link:  

https://www.redecivil.csm.org.pt/newsletters/ 
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ANNEX F: TRAINING MATERIALS AND PRACTICAL FLYER  

The informative flyer created by the project team was not only printed and distributed during 

the training sessions but is also available in digital format on the project website: 

https://www.redecivil.csm.org.pt/wp-content/uploads/2024/02/versao_final_flyer.pdf 
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All training material used in the training courses is also published on the project page (in the 

respective sections for each district court), so that it is available not only to trainees but also to 

other interested parties. 

Training material for judges 

https://www.redecivil.csm.org.pt/ijustc2c/ 

Training material for court clerks 

https://www.redecivil.csm.org.pt/ijustc2c/ 
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